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The Essentials of Our 
Environmental Management System 


Dear MBTA Employees: 


Here at the MBTA, we work hard to protect and preserve our 
environment. We provide an alternative to the automobile for over 
one million people each day. In our continued commitment to be a 
leader in environmental performance, we currently operate one of 
the newest and cleanest fleet of revenue-generating vehicles in the 
country. Over the last several years, we have been implementing an 
Environmental Management System (EMS). The EMS is one of my 
key strategic initiatives because it provides us with a disciplined 
framework for meeting our environmental responsibilities and 
allows us to continually improve our organizational performance. 
Through our EMS, we will identify measurable outcomes that will 
allow us to improve air quality, protect public health, lessen fuel 
consumption, and save the MBTA money. The EMS will benefit 
everyone. 


This pamphlet was created as an interactive tool to provide you with 
the basics of our EMS. By distributing this pamphlet to all MBTA 
employees, we all will know our responsibilities under the EMS. I 
hope that you will use this pamphlet as a source of information to 
understand your responsibilities and your part in making the EMS, a 
success. Further, I have reaffirmed the Environmental Policy on the 
next page because it is the foundation of the EMS. 


Sincerely, 


LORY ee 


Daniel A. Grabauskas 
General Manager 


Massachusetts Bay Transportation Authority 
ENVIRONMENTAL POLICY 


The Massachusetts Bay Transportation Authority is dedicated to 
providing safe, reliable, world class public transportation in an 
environmentally sound and responsible manner. 


Through our diverse and talented workforce, the MBTA strives to 
conduct its operations in an environmentally sustainable manner 
through the continual improvement of its environmental 
performance and the implementation of its environmental 
management system. 


Guiding Principles 


The MBTA will meet or exceed applicable environmental laws 
and regulations. 


The MBTA will manage its operations to be a good neighbor in 
the communities we serve and to avoid or minimize impacts to the 
environment. 


The MBTA will ensure that environmental considerations are 
included in its design, construction and operational business 
planning processes. 


The MBTA will establish and monitor environmental objectives 
and implement the best management practices. 


The MBTA will seek the commitment of all employees to 
environmental stewardship through communication, training, and 
support of employee leadership. 


The MBTA will foster sustainable use of natural resources by 
promoting pollution prevention, waste reduction and recycling 
opportunities. 


The MBTA will collaborate with other organizations to achieve 
shared environmental goals. 


The MBTA will review its environmental performance to identify 
opportunities for continual improvement. 





Daniel A. Grabauskas, General Manager 


ASPECTS 


How does my job have an impact on the environment? 


Each area of the MBTA has operational “aspects” - outputs from 
performing certain tasks - which may impact the environment. It is 
your responsibility to be aware of these “aspects” as you perform 
your duties as an employee of the MBTA. In order to be cognizant 
of how you are impacting the environment, you should know: (a) 
What operational “aspects” of your job may be having impacts on 
the environment? (b) What procedures do we have in place for 
addressing impacts from these “aspects’’? 
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Activity: Dispensing gasoline 


¢ Aspect: Gasoline fumes generated 
1 ) while dispensing. 


¢ Impact: Air pollution caused by 
gas fumes. 





* Aspect: Spill of gasoline while 
2) dispensing. 
¢ Impact: Ground water, soil and surface 
water contamination. 








Aspects in my area are: 


WORK SHEET #1 - What do you believe are the ’aspects” of your 
job that may be impacting the environment? 


Operations: 


Maintenance: 


Other: 


OBJECTIVES 


You have an opportunity and a responsibility to do more to 
minimize impacts to the environment! 


These are some examples of the current objectives for our facilities: 


1.Improve the management of petroleum products and hazardous 
materials. 


2.Improve compliance with vehicle wash discharges. 
3.Reduce air emissions from vehicles. 


4.Improve management of water discharge permits. 


WORK SHEET #2 - What are some objectives that you can set for 
yourself? 


TARGETS 


Small steps you can take to get there! 
Here are examples of some measurable outcomes: 


1.Eliminating unnecessary vehicle idling. 


2.Training all maintenance employees on hazardous material 
management. 


WORK SHEET #3 - What are some measurable outcomes that you 
can set for yourself? 


OPERATIONS 


What do you need to know to make the EMS a success? 


Procedures 

You should be familiar with the operational, monitoring and 
emergency procedures associated with your job responsibilities. 
These procedures should be readily available at your facility. 
Additionally, each facility should have periodic training modules to 
ensure that each employee is educated on the procedures applicable 
to the facility and those specific to particular activities conducted at 
the facility. By utilizing these procedures, you will be able to 
manage the environmental “aspects” of your work. 


Operational Controls 

You should never deviate from established procedures because they 
have been developed to minimize environmental impacts and protect 
public health. It is important that we communicate relevant 
procedures to our suppliers and contractors. 


Emergency Preparedness 

You must be ready to identify and respond to emergency situations, 
and to prevent, alleviate, and minimize the impacts that may arise 
from them. 


Monitoring 

In order to achieve the desired outcomes of the EMS, you must 
monitor your performance against the procedures created to prevent 
adverse impacts from our operations on the environment. 


PROCEDURES 


Where do you find this information? 


The following is a list of our current Standard Operating Procedures: 





Policy Number Policy Title 
ENV-SOP-04-05-001 Universal Waste Handling and Disposal, Florescent 
Light Bulbs 


ENV-SOP-04-05-003 | Inspection and Maintenance of Stormwater Catch 
Basins 


ENV-SOP-04-05-004 | Empty Oil/Chemical Drums, Handling and Disposal 


ENV-SOP-04-05-005 | Universal Waste handling and Disposal, Mercury 
Containing Devices 


ENV-SOP-04-05-006 | Refrigerants, Storage, Handling and Record Keeping 
ENV-SOP-04-05-007 | Vehicle Wash Soaps, Handling and Disposal 


ENV-SOP-04-05-008 | Inspection and Maintenance of Oil Water Separators 
(OWS) 


ENV-SOP-04-05-009 | Inspection and Repair of Stage I/Il Recovery Systems 
ENV-SOP-04-05-010 | Temporary Storage of Solid Waste 


ENV-SOP-04-05-011 Compressed Gas Cylinders, Handling, Storage and 
Disposal 

ENV-SOP-04-05-012 | Used Oil Filters, Used Diesel Filters, Used Gasoline 
Filters, Handling, Storage and Disposal 


ENV-SOP-04-05-013 | Hazardous Materials Management 
ENV-SOP-04-05-014 | Hazardous Waste Management 
ENV-SOP-04-05-015 | Material Safety Data Sheet Management 
ENV-SOP-04-05-016 | Used Battery, Handling, Storage and Disposal 
ENV-SOP-04-05-017 | Vehicle Idling 

ENV-SOP-04-05-018 Floor Washing 

ENV-SOP-05-05-002 | Vehicle Wash and Treatment Systems 



























































All procedures are located on the MBTA Portal Page under 
Department/Environmental Management Systems. 


Environmental Policy Summary 
What do you need to remember? 


How Can I Maintain Environmental Compliance 

At My Facility? 

Maintaining environmental compliance can be achieved through 
these four simple tasks: 


Report it => 





Label it 


Inspect it 


Keep it Neat 


Keep it Neat This is the easiest and most important element of environmental com- 


pliance. Keep your work areas swept up, put tools and equipment 
back in their place, and put materials and wastes in their designated 


areas. Ensure that a proper amount of time and personnel are allocat- 


ed to continue good housekeeping at the facility. 


Inspect it For example, hazardous waste storage areas must be inspected once 


per week. Your Facility Superintendent or his designee will also do a 


thorough inspection of your facility on a regular basis. In addition, you 


should periodically inspect your facility for environmental compliance 
issues. 


Label it Hazardous waste, hazardous material, and solid waste containers 
must be labeled with their contents. Certain materials may require 


special labels, if they are hazardous. If you see one of these contain- 


ers without a label, it is your responsibility to label it. 


Report it When in doubt, call the Manager of Environmental Services or the 


Manager of Environmental Compliance. They are your resource and 
can provide the information you need to maintain environmental com- 


pliance at your facility. The Manager of Environmental Services can 
provide labels, give instructions on what to do in case of a spill, or 
arrange for a contractor to remove wastes. The Operations and 
Support Department and the Environmental Affairs Department are 
your guide in maintaining environmental compliance. 
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IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT: 


Janis Kearney, Director of Environmental Compliance 
MBTA 

Ten Park Plaza, Room 6720 

Boston, MA 02116 

Phone: 617.222.1592 

Fax: 617.222.1557 

Email: jkearney @mbta.com 


Environmental Management System 


The MBIA is doing its part to protect and 
preserve the environment. 
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